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Par mums

lepazisimies

SIA “SILMOR” ir industrialo markéjumu un komponensu
razotajs, kas fokuséjas uz risinajumiem ar augstu tehnisko
izturtbu kops 1995. gada.

SILMOR ir gimenes uznémums, ko sakotnéji dibinajis razoSanas
eksperts Janis, un Sobrid vada meita Liene.




Musu vertibas

lepazisimies

‘igi'

Kur atbildiba, tur

KVALITATE

Kur drosme, tur

IZAUGSME

Kur aizrautiba, tur

GANDARIJUMS

Kur cilvéciba, tur

KOMANDA



Musu produkti
mes razojam

 Grafiskos priekSpanelus un plastikata uzlimes

e Membranas klaviaturas

e Aizsargstiklus un displejus

e Metala panelus

e METALPHOTO® un térauda plaksnites

 Industrialas vinila uzlimes

e 3D logoprinti

e izcirstas vai grieztas komponentes (blivejumi, putu ieliktni)

CNICS @ MIKroTik #ZPLOCKMATC  HARIU ELexTER II METRANS

e W M EHM = €

Revent. HACKMOTION i:ww AER(NES

In Bread We Trust




We make your
visual identity work

PriekSpanelis

INstrukcijas, — ., | N Blivéjumi, izolacijas
norades g ' Ay materiali

E

DT -921023

Noturigi CE
. - markejumi
Lielformata : I
uzlimes

Drosibas zimes




Musu produkti
Humane machine interface

solutions (HMI)

VKG A-770

Resistance, Humidity & Temperature meter
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Industrial

Musu plroldukti

3D logoprinti




Lielformata

ElectroAlr 4

QUALITY AND INNOVATION

([ Ele El(?(trOAlr

QUALITY AND WNOVATION
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Musu produkti

plaksn

M

QLY
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DUNGANNON, NORTHERN IRELAND

MACHINE SERIAL NO. ETTEETRpE TSI R T
MACHINE TYPE FM120 MOBILE

YEAR OF MANUFACTURE

MACHINE WEIGHT

COVERED BY PATENTS, REGISTERED DESIGNS
el & PENDING PATENTS & DESIGN APPLICATIONS
910}

e MOUNTAIN FUEL SUPPLY 0,

o L 36042259 A
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oy KAR T AB :’::!I:::i‘i::llmmu Im!‘ ja

OY KART AB, Myynti ja valmistus / Sales and factory

Lummetie 8, FIN-31400 SOMERO  tel. +358 (0)2 7489 730 T Ty Nancia
TYYPPI/ TYPE VALM.VUOSI/ MANUEYEAR  VALM.NUMERO / PRODUCT NR e S057 Losks e ; i/
| l I ‘l l Chavatond On 44108 “M OO
a., & Iii SE Mnein
| || | | LTI
o  PAINO/WEIGHT MADE IN FINLAND c e g
www.kart.fi

CERTEX Latvija SIA, Ritausmas iela 11b, Riga, LV-1058
Talr.: +371 67611882; Fakss: +371 67805072; E-pasts: info@certex.lv; www.certex.lv

IDENTIFIKACIJAS Nr. CELTSPEJA
1D NUMBER SWL
IZGATAVOSANAS DATUMS

DATE OF MANUFACTURE

SVARS
WEIGHT




Komplektésana un montaza
TieSa druka uz dazadam virsmam
Gravésana

Dazada veida grieSanas un
izcirsanas pakalpojumi

|zstrade un dizains
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Korpusu tiesa druka




Praktiska pamatlidzeklu un

inventara parvaldes sistema

fiziskais risinajums
Piemeklésim atbilstoSu markéjuma veidu,
lai tas butu estétisks un kvalitativi kalpotu

visa pamatlidzekla, instrumenta
lietoSanas laika

Digitalais risinajums

Inventara skenésana un pievienosana
datubaze, izsekojamibas ” — '
nodrosSinasanai J— -




Kapec stradat ar mums?

Partpeéesimies par jebkadam leteiksim risinajumus, kas atbilst  Fokuss uz klientu
markésnas, drukas, nestandarta  gala lietosanas noturibas apmierinatibu
komponensu vajadzibam prasibam

Razojam péc pasutijuma, augsta  in-house inZenieru un Mazas prototipu un
spéja pielagoties prasibam dizaineru komanda lielapjoma tirazas

\¢




LEAN pamats

Ka ikdiena razosana piemeérojat
LEAN principus?

LEAN elementi razosanas
uznemuma darbiba?

Samazinat

darbibas, kas nepievieno vértibu

Veicinat

darbibas, kas rada vertibu

"Neparcensties"”

tiesi tas, kas nepiecieSams

Bez kompromisiem

nodrosSinat bez kompromisu kvalitati



BUBSIMIR))
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Atri pamana neefektivos
posmus, resursu
dublésanos,
"parcensanos"

lerauga to, kas trukst
Viena projekta, procesa,

produkta kartésana var

leviest globalas izmainas

Kartesana

e Laikietilpigi

e Var "noslikt" izmainas,
nepiecieSamajos
uzlabojumos

e Atbildiba, motivacija
novest lietas lidz
finiSam.







5S

Sort

Set in order
Shine
Standardize
Sustain

+

Garas , mokosas sapulce

Neaugligas diskusijas
Centamies visu uzreiz un
ka péc gramatas

Audits

e 5S ka sportiska
sacensiba

e |zdarami projekti 1-3-1

e Spodribas diena

IEGUVAM

e NepiecieSamo rezultatu
e Lidzatbildibu, iesaisti
e |zpratni kada darba
vide, ir laba darba vide
e Sacensibas garu,
pasmotivaciju
e Pozitivu mikroklimatu
(pozitivas Spikosanas)




METALFOTO

NE

a5

3

2

1. Vs darba 20nd neatrodas salauztibopit darba nstrumenti, krési uc ?

Var brivi parvietobies (bez SkérShem) Idz krdsu plauitam. 2iveSanas skappem, apkaet wekdrtam?

2
3. Darba wietd atrodas tikai konkréta darba nepiecieSamie instruments. apeikojums, matendh?
4

Darba wetd netek uZirdta parprodukcya, braki, peekdrtopums. atdurites, tukSas krasu bunZas utt?

PR

LR

Materidh, nstruments Ut (krasas, rakely gumeas rakeles, el LzstepSanal) atrodas bem paredzétads wetds (atbistos: dentfikcya)?

TiriSanasMmaas Sdzekd i markét?

Skapiiy manty uzglabdSanas vietas nav pirpdditas ar beko? Plaukti r sakartoti?

£

W IN |-

Immwmwodammpammmnmw

ia

Spodnni

Zavesanas tunela wsma i tira un kartiga ( vai nav putekiu uz viesmam, matendlu algnezum, paraug, Slodeumi u.c )?

Uz palodzém, 2avesanas plaukiu wsmam utt. nekas neatrodas?

Uz gridas nekas beks neatrodas (lukdas krasu bundZas, kimsas bund2as, kastes, gruls, papls u1)?

Darba galda virsmas ir tiras un kirtigas (vas nav krdsas(igstodas), puteldy w2z virsmam, Skodrumi u ¢ fiziska tiriba)?

Darba galds rr kirtigs (nemétias atgnezumi, lupatas. persoreskds betas. nav beku betu uz darba galda)?

PR

R

NS WININ| -

Krasu traucins ir tin (apkant krasu traucinam nav sacietéusi krdsa)?

6. TitSanas Sdzekh (Mmyas Sdzekd) bridi, kad netek @mantoti. ek azskrowst?

7. Apkopes grafiks - krasu jauksSanas gaids (par iZpdd: parakstas grafika)

8. Apkopes grafiks - sieta mazgadana (par zpddi parakstas grafka)

[

e b B B

el
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PEAIS e STATUSS A e STATUSS

CRALL PAAAGY SAGAT AVOAANA MAGATAYUTY NATIRA LS DAsA W vy Pl A
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SOCA TURETAS UNLINTAM (75 Mty

PLCAPTTRADCS 20MAS PARARTOLANA

ATRRNVOTA PALOCTT
SALARTOTA DARBA VHTA

SEOCA TURETALS b
TESTA REIAA

IDENTHICETS MATURALS
NOMIGTS * CPARCHUMA" MATDRALS

——

MATERUALAM (EMCOTA “STA" WETA
PE/TEM EKARTAM ATROOAS THALINSTRUMENT)

~




Cik no Jums pirms kresla
saliksanas rupigi izpetis
instrukciju?

-
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70 - 20 - 10

70-20-10 Model for Learning & Development

v Workshops v Communities of practice v Action leaming and problem solving

v Webinars v Subject matter networks v Placements, secondments and job rotations

v Online learning portal v User generated content v Shadowing, self-directed and incidental learning
v E-Leaming v Collaboration platforms v Projects and special assignments

v' M-Leamning v Coaching

v Mentoring

v Feedback

Structured Learning Learning From Others Learning from Experience

Salikt kreslu pareizi ar pirmo reizi, nemainiga kvalitate un atri
70% prakse, 20% mentors, 10% formalas apmacibas



Tehnologiju prasmju
matrica

3 limenos:
minimalas, vidéjas
un Mmaksimalas

70-20-10

Universalas spéjas

Parzinat plasaku
tehnologiju skaitu

Noveértéejums

Attistibas virziens,
piemaksa

e

IEGUVUMI

Skaidriba noteiktiba
Attistibas virziens
Motivacija attistities
kopa ar SILMOR
Objektiva piemaksu
sistéma

Samazinats kludu skaits

Parlieciba par to, kas ir
apmacits

Zinasanu uzkrasana
uznémuma
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I za ICI naj u ms i Stavu lideru sapulces:
Sta rPStavu e Isas un konkrétas;

e Esam vienojusies par laiku un to ievérojam;

ko m u n i ké Cij a  Sadalitas témas, ko izrunajam.
Razosanas sapulcu strukiura

kdienas
songksmes

I

; O t [Aklualilglesh, .
7 o/
‘ by Kvalitate
Darbo dieny ror o Ohrdiends Ay
Radclonas vodlids Treidiends L3%0n
Ceturidiends 210w
Wr s e
10 min N aos Sre 10 min
L,_/ ‘ L
Potss o v vty L DENAS ML NCVRZENO A AR AR OVALTAY mw’ BTV AS

lerosinajuma kartites -macam

darbiniekus pamanit zudumus.



Sanija Hubnere / Business development
sanija@silmor.eu
+371 26 138 432

Liene Gaspazina / CEO , Owner
liene@silmor.eu

+371 29 618 115

www.silmor.eu

IS0 9001

. g‘ BUREAU VERITAS
Certification
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