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Darbinieku ilgtspejas un

labbutibas programma ka

konkuréetspejas prieksrociba

razosanas uznemumiem _—_——

Veselibas veicinaSana un labbutiba

Olga Condorfa, MHRM, MHA \\\ ' /“’/ {

Businesses of Marsh McLennan



HR loma ilgtspé&jiga biznesa: evolicija vai revolicija?
ligtspéjas stratégija - iesaistito pusu viedokli, konkurence, straujas
parmainas — iemesls noteikt kopéjus mérkus, prioritates, mérit
realizéto projektu atdevi.

Darbinieku ilgtspeja — darbinieku iesaistes, veselibas un kvalitativo
dzives gadu, veiktspé&jas un labklajibas raditajs

Labbutiba (wellbeing) — personas stavoklis, kad ir laba fiziska,
psihologiska un emocionala veseliba, un personai ir noteikts dzives
ertibu ITmenis.
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Galvenas atzinas

82%

Uznémumu

Labbutibas

programmas veido
saskana ar uznémuma
vertibam un identitati
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89%

Uznémumu, kuriem
nav Labbdtibas
programmas, plano
tadu ieviest tuvako 1-2
gadu laika

9%

Uznémumu norada, ka
darbiniekiem lielaks
izaicinajums ir
dzives-darba
lidzsvara
nodroSinasana




Labbutibas programmas rezultatu merijjumi

Kadi raditaji tiek izmantoti lai saprastu Labbutibas programmu atdeuvi

Employee satisfaction survey 77%

Participation rates in wellbeing initiatives
Engagement level of employees with the company
Employee satisfaction with their work experience
Managers' Feedback
Data from wellbeing benefit providers Cits
* Nav attélots globalos
raditajos, nav vietéjo
merijumu, parsvara
individuals novértéjums

Voluntary Turnover
Employee absence rates
Your or Advisors expert judgement

Employee performance levels

Other

None, we don't measure it

H N=90 Note: Some organizations indicated more than one answer; therefore the total may exceed 100%.
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Labbutitas programmas uzdevums darbiniekam/lietotajam

Work life balance 79%
Mental health

Burnout

Financial stress

Physical health

Virtual work environment
Productivity
Relationships

Job security

Child care

Other

& MercerMarsh Benefits N=99 Note: Some organizations indicated more than one answer; therefore the total may exceed 100%.




Labbutibas piedavajums

Vai uznémuma Labbutibas programmas ir vienadas/saskanotas visas lokacijas?

Né 35%

@ MercerMarsh Benefits

Ja, 65%

Vai planojat saskanot
programmu visas lokacijas?

50%

34 uznémumi, kuru programmas ir
atskirigas, plano Labbutibas saturu
harmonizét tuvakaja laika



Labbutibas komunikacijas riki

Kurus komunikacijas kanalus izmantojat informésanai par Labbutibas programmu saturu?

|

E-mail 92%

Intranet 70%

Posters / Flyers 48%

Employee events 40%

Digital benefits platform 23%

Social Media 18%

Other §2%

|
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Finansiala labbutiba




«Labumu» kategorijas

Kurus no noraditajiem atbalsta instrumentiem nodrosina jusu uznémums?

Retirement/pension plan

Life/accident insurance

Participation shares/Employee shares
Financial education/Financial Planning Advice
Banking services at special conditions

Private insurance services

Loans

Debt Consolidation Assistance

Access to platforms/shops for the purchase of third party vendor
products/services at special conditions

Paid leave on special occasions

Long service awards or jubilee payments
Fleet discount

Donation matching program

Other financial wellbeing benefits
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= Yes

96%

No

71%

84%

83%

53%

55%

67%

48%

81%

74%

60%

20%

24%

30%



Finansu pratiba

Ka atbalstat darbiniekus finansu izglitibas jautajumos?

Financial Training led by
professionals

Financial Webinars

Financial counselling with an
external partner

Financial Online courses

Human resource department hosts
open office hours for employees to
ask financial questions

Other

& MercerMarsh Benefits N=42 Note: Some organizations indicated more than one answer; therefore the total may exceed 100%.

B

43%

38%

33%

31%

26%

Cits

7%

FinanSu konsultacijas par privato
pensiju planu, Ar&jais partneris
pirmspensijas planosanai
FinanSu nodalas nodrosinats
trenins

Globala atbalsta programma:
skirSanas gadijuma, paradu
parvaldiba, kreditu parvaldiba
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Fiziska labbuftiba




«Labumu» kategorijas

Kurus noraditos atbalsta instrumentus nodrosSina jiisu uznémums?

Inpatient Care

Outpatient Care

Periodical health check up
Physical health education and prevention sessions
Fitness studio/gym membership
Access to other sports facilities
Doctor home visits

Dental care

Remote on-line Services
Therapies/treatments

Allergy testing

Vaccination

Ergonomic workspace

Family planning

Other physical wellbeing benefits
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m Yes

93%

80%
94%

80%

No
45%

41%

48%
52%

59%

63%
60%

53%

56%

49%

17%
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Ergonomiska darba vide

Kadu ergonomisku aprikojumu jus nodrosiniet darba vieta?

Ergonomic chair

Standing desk

Keyboard

Monitor holder

Ergonomic mouse

Other

& MercerMarsh Benefits N=49 Note: Some organizations indicated more than one answer; therefore the total may exceed 100%.

|

94%

71%

69%

69%

63%

Cits

4%

-

Arodveselibas
specialistu apmaciba
par ergonomisku
darba vidi

Péc darbinieku
nepiecieSamibas
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Gariga/emocionala
labbutiba




«Labumu» kategorijas

Kurus no noraditos atbalsta instrumentus nodrosSina jusu uznémums?

Line manager training

Stress management sessions/mindfulness classes
Employee Assistance Programs

Psychological Counseling (separate from EAP)
Resilience classes

Relaxation/meditation rooms

Mental health assistance

Measures for burnout prevention

Digital mental health solutions

Working time models

Vacation days

Purchase of additional vacation days

Diversity Equity and Inclusion Plans

Services above accessible for family members

Other mental wellbeing benefits

@ MercerMarsh Benefits N=94

=Yes No
37%
44%
49%
80%
81%
82%
61%
76%
7%

84% 16%

88% 12%

15% 85%

49% 51%

27% 73%

4% 96%
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Darbalaika modeli

Kadu darbalaika modeli jus piedavajat?

Flexitime

Core working time

Working from home

Mobile working

Fixed shift schedules

Working time accounts

pd

=78
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|

H'I

= Yes No

35%

54% 46%

Sz 6%

58% 42%

45% 55%

71%

Cik dienas jus atlaujat darbiniekiem
stradat no majam?

1 day

2 days

3 days

4 days

5 days

At the employee’s discretion

No limitations

N=73

Note: Some organizations indicated more than one answer; therefore the total may exceed 100%.

33%



Sociala labbutiba




«Labumu» kategorijas

Kurus no noraditos atbalsta instrumentus nodrosSina jusu uznémums?

=Yes No
Regular corporate events 19%
Corporate team challenges 38%
Corporate mentoring program 58%
Use of tools/apps to promote social connections within a company 44%
Community inclusion groups/affinity groups 57%
Free time for charitable/honorary activities 58%
Organized community and volunteer activities 39%
Chill-out/game rooms 69%
Organized meetings of interest groups 72%
Drinks, snacks & fruits in the office 42%
Petcare  EIf 97%
Support of family life 82%
Employee recognition awards 20%

=

Other social wellbeing benefits 97%

@ MercerMarsh Benefits  N=93 18



2022./2023.
planotais




2022-2023 programmas

Vai 2022.gada un 2023.gada ir ieviesti vai planots ieviest jaunas programmas?

FinanSu Labbutiba

» Atlaizu programmas darbiniekiem

» Globalas iniciativas labbatibas jautajumos
* Bérnudarzu pabalsts/atbalsts

+ llgtermina ieguldijumu stratégijas

* Uznémumu apmaksata édinasana

» Privatais pensiju fonds

» Algas palielinasana & prémijas

F|Z|ska Labbutiba

Darbavietas ergonomisks atbalsts
» Jogas nodarbibas
» Aprikojuma uzlabojumi
* Sporta zales & sporta kluba apmekléjumi
+ Telemedicina
* ApdroSinasana mediciniskajiem
izmekléjumiem/ambulatorie pakalpojumi
» Privata veselibas apdrosinasana

@ MercerMarsh Benefits N=93

< .
°

Ne, 77%

Ja, 23%

£

Somala Labbutiba

Dazadiba, taisnigums, fukuss uz
ieklauSanu

» Atbalsts «hibriddarbinieku» iesaistiSanai
darba

» Socialas funkcijas darba vieta

+ Komandu veidoSanas darbnicas &
pasakumi

* Vecaku atbalsts, piem.karjeras
konsultacijas bérniem, jauna pieeja
gatavibai darba tirgum, prakses iespé&jas

Gariga/emocionala
Labbuuba

Globalas iniciativas labbatibas jautajumos
* NodroSinat elastigu darba laiku, samazinat
izdegSanas iespéjas un uzlabot dzives-
darba balansu
» Garigas veselibas koucings & konsultacijas
» Psihoterapija
» Darbinieku atbalsta programma
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@ MercerMarsh
Benefits

About Mercer Marsh Benefits

Mercer Marsh Benefits (MMB) was born out of the unification of one of the world’s most respected HR consultancies, the global leader in people risk advisory and the number one disruptive benefits technology firm to form one unique
business. Together they have shaped some of the world’s most loved employee benefit experiences for small companies, growing enterprises and global firms. MMB is 7,000 strong, on the ground in 73 countries, and servicing clients
in more than 150 countries. It brings local expertise to more places and works side-by-side with clients, and Mercer and Marsh colleagues around the world. and are two businesses of Marsh McLennan (NYSE: MMC),
together with and . The Company’s 81,000 colleagues advise clients in more than 130 countries. With annual revenue of almost $20 billion, through its market-leading companies Marsh McLennan helps
clients navigate an increasingly dynamic and complex environment.

Businesses of Marsh McLennan


https://www.uk.mercer.com/
https://www.marsh.com/uk/home.html
http://www.guycarp.com/portal/extranet/index.html?vid=77
http://www.oliverwyman.com/index.html

Top 5 noteitkumi veldojot jaunu programmu employee
P Jot] PToY ben?ef%s

LIVE 23

Cilvéks (centra)

Klausisanas (saturs)
Konteksts (atbilstiba)
lzmantot (atdeves mérijums)
Atvieglot (mérkis -kapéc)

Sapratnei par darba iesp&jam, autonomijas limeniem
Kultlra pati par sevi nemainisies

lesaistosi darba veidi

Skaidrs sniegumalizpildes parvaldibas process
|zjaucam klusumu un radam energiju kad esam kopa —
gan klatieng, gan attalinati

Kas jums palidz
paveikt savu labako darbu, lai varétu bat laimigi, veseli un razigi, neatkarigi no ta, kura vieta
jus stradajat
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DARBINIEKU ATALGOJUMA SISTEMA
Latvia

2022.gada maijs

Mercer LLC



Does your organization have a short-term incentive/variable bonus policy?

Il Yos
H No

Based on responses from 160 organizations

Which employee groups are eligible for short-term incentive/variable bonus?
Head of Organization SRt

Executives [RILEZ

Management [RILUZS

Professional - Sales [ 22%

Para-Professional - "White B0/ 12%
Collar"

Para-Professional b‘(‘)?ll:rg' 89 18%

@ MercerMarsh Benefits

Do organizations operate any long-term incentives plans?

EEE Yos
I MNo

Based on responses from 189 organizations

Long-term incentives eligibility
ccctoes E ]

Management Rt

B VYes Professional [EEE
H No

Para-Professional JeEd
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Does your organization pay canteen meals, meal vouchers or meal allowance for any of the
employees?

N Yes
I No

Does your organization provide accidental insurance (instead of, or in addition to, life
assurance?

. Yas
I No

Rased on resnonses from 151 oroanizations

Does your organization provide private medical benefits?

Based on responses from 155 organizations

Does your organization offer any other extra days as a general policy to all employees in
addition to the legal number of vacation days?

Does your organization activity allow for the granting of product discounts?

N Yes
I No

Does your organization provide life assurance benefits?

. Yes
N No

Based on responses from 82 organizations

Does your organization provide a long-term disability benefit in addition to statutory
requirements?

N Yoo
. No

Does your organization give opportunity to contribute to 3rd pillar through the company?

Vs
. No




Medicinas tendencu raditaji 2022.gada un 2023.gada parsniegs
pirmspandémijas perioda cenu limeni pakalpojumu nepieejamibas
un savlaicigi nesanemtas mediciniskas aprupes del

2019-2023 Medicinas tendence

2022

Global 12.7%

I lpdroéinétéji paredz, ka

Canada 6.9% 3.9% 7.1% 7.0% 7.0% .20]_.9."gada rafi_'taﬂ
inflacijas, biezakas

i 0, 0, 0, 0, 0, » w
Asia 10.2% 3.5% 8.9% 10.7% 11.5% izmantosanas un
Pacific 4.6% 5.2% 5.0% 5.6% 5.8% noveélotas diagnostikas
Europe 8.0% 3.5% 10.9% 13.9% 13.8% de! paaugstinasies
_ _ 2022.gada un 2023.gada
Middle East and Africa 11.1% 9.6% 10.2% 15.0% 13.8%
Latin America and Caribbean® 13.4% 8.0% 11.1% 10.7% 11.3% “

Janem veéra, ka ekonomikas raditaju inflacija vél vairak var ietekmét @

Medicinisko tendencu raditajus

Rates for 2019, 2020 and 2021 are retrospective. Rates for 2022 and 2023 are prospective. Unweighted global averages used.
1Argentina and Venezuela are not included in the table due to current socioeconomic conditions
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Biezakas atlidzibas - vezis, Covid-19 un asinsrites sistemas slimibas

Kadas ir biezakas atlidzibas 2021.gada jusu nozaré vai
uznémumu grupa?

Atlidzibu summas/dolari Atlidzibu biezums

(CILETD) (globali)
Galvenais atlidzibu iemesls — Veézis
Apdrosinataji globali norada vézi ka galveno izmaksu céloni (dolaros)

Vézis Asinsrites sistémas slimibas
Asinsrites sistémas slimibas Elpcelu saslimSanas Darba devéjiem butu jéapdomé ipaéas programmas
cina ar veézi, t.sk. profilakse un labako arstniecibas
COVID.10 Vesic centru izmantosanas iespéjas
Elpcelu saslim8anas COVID-19
Kunga-zarnu trakta Kunga-zarnu trakta
slimibas slimibas

@ MercerMarsh Benefits 27



Garigo un emocionalo veselibas risku apdrosinataji norada ka
vienu no 5 galvenajiem riska faktoriem

Cik liela méra nosauktie riska faktori ietekmé Darba devéju grupu poliSu izmaksas? 5 - visnozimigakais

Latin America and Middle East

the Caribbean and Africa

Metaboliskais un Metaboliskais un Metaboliskais un Metaboliskais un Endamiskas infekciias slimibas
kardiovaskularais risks kardiovaskularais risks kardiovaskularais risks kardiovaskularais risks I
Endémiskas infekcijas - . Emocionalais vai Emocionalais vai Metaboliskais un

. Arodveselibas risks S L . _
slimibas garigais risks garigais risks kardiovaskularais risks

Emocionalais vai

L Endémiskas infekcijas slimibas Arodveselibas risks Endémiskas infekcijas slimibas Vides risks
garigais risks

Emocionalais vai

Arodveselibas risks Smékésana Endémiskas infekcijas slimibas Smékésana L
’ ’ garigais risks

Bérnibas laiks un barojosa
mate ar nepietiekamu uzturu

Emocionalais vai
garigais risks

Smékesana Smekésana Nepareiza uztura risks
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Situacija Latvija
Veselibas apdrosinasanas tirgus dala (2021) un izaugsme

Ce!Oiji 8%
2%

. 120 000 000
Veseliba 108 532 400
25%

Nelaimes gad.
3%

o4 985 ga3 98 965 627
100 000 000 88 976 705
81 404 560
74 047 294
80 000 000
OCTA
18% 60 000 000
40 000 000
CASKO 20 000 000
21%

Tpasums

2% 2016 2017 2018 2019 2020 2021

o
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Situacija Baltija

Veselibas apdrosSinasSanas (planotie) raditaji 2022 Eur

140,000,000

120,000,000

100,000,000

80,000,000

60,000,000

40,000,000

20,000,000
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128,000,000

Latvija

,162

2,795,321

78,000,00

0

Lietuva

s Parakstita prémija (EUR)

s |edzivotaju skaits

1,329,254

16,000,000

lgaunija

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000
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Cilveku risks— kas tas ir?

Uznémuma darbinieki
ir pats nozimigakais
resurss, kas ari var
radit risku, ja tiek
nepareizi vadits

Cilveéku risks ir
uznémeéjdarbibas
risks, ko rada
esoSais darbaspéks
un kas tiek
parvaldits, aprikots
un motivéts

@ MercerMarsh Benefits

Parvaldiba & Finanses

¢ Veselibas, tas veicinaSanas un

labklajibas izmaksu palielinasanas

Pensiju finansu risks
AdministréSana

LikumdoSana un atbilstiba
Leémumu pienemsana par Labumu
grozu» un atbildiba par to

Vide & Socialas garantija

Daudzveidiba, vienlidziba un
ieklaujosa vide

Aprikojums

Darba devéja un darbinieku
attiecibas

Sociala neapmierinatiba

Personigas dzives «Krizes gadijumi»

Veseliba & Drosiba

+ Garigas veselibas izmainas
» Darbaspé&ju zudums
* Ne-infekciozas saslim$anas
* Infekciozas saslim$anas

* Arodslimibas vai traumas

T_/ N —

"

\
4

b

Darbinieku

riski

Talantu vadiba

» Talantu piesaistiSana, iesaistiSana
un noturésSana

* Uznémuma kultdra un uzvedibas
standarti

» Pécteciba un «atslégas
darbinieku» risks

* Darba vides parmainas

* Lokalizacija un mobilitate

Paatrinata digitalizacija
» Personalvadibas un biznesa
vadibas mérku neatbilstiba
Prasmju noveco$anas
Kiberdrosiba

Datu privatums
Novecojusas HR tehnologijas
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Paldies par uzmanibu!

Jautajumi...
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